
The Client
Bell Supply Company primarily supplies pipe, valves, and fittings to industrial
companies across the US. They are a private equity backed company that operates 
in 9 states.

The Transaction
Bell Supply Company had a month-to-month lease in a facility located in Wysox, 
PA. The landlord of the property was threatening BSC to sign a long-term 
commitment or move-out of the property. BSC requested that we handle the 
negotiation. BSC made improvements to the property specific to their business 
and did not want to walk away from that capital to invest in a new facility.

The Challenge
Wysox, PA is a rural setting in north central Pennsylvania. The population is 
estimated at just under 2,000 which translates to limited industrial facilities and no 
commercial real estate brokers.
The initial offer from the landlord increased our client’s obligations from a
month-to-month lease at $5,000/month to $7,650/month on a 36 month term. 
BSC ultimately wanted to mitigate risk of the month-to-month lease and did not 
want to move. They also did not want to sign a long-term commitment at a higher 
rental rate.

The Solution
NRG worked closely with the local operations manager and economic 
development council in order to understand the local market and source off-
market opportunities. We leveraged two vacant buildings with the property owner 
and successfully executed a lease renewal at $5,650/month for an 18 month term.

Transaction Details
• Lease renewal for industrial, grade level facility with yard
• Final agreed upon term was half the term length originally requested by 

Landlord, 18 months
• Final agreed upon rental rate was 25% lower than Landlord’s original offer
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